Project Metrics 
Total Project slippage from Sprint 3 - Sprint 6 

Total Tasks = 120 

Cancelled Tasks = 15

Project Slippage = 12.5 %

Under Estimation = 3934
Slippage Sprint 3

Total Tasks =21

Moved Tasks =8

Task Slippage = 38%

Under Estimation = 1837 minutes
Slippage Sprint 4

Total Tasks= 28

Moved Tasks = 17

Task Slippage = 61%
Under Estimation = 1058
Slippage Sprint 5

Total Tasks= 34

Moved Tasks = 8 – 3 added task

Task Slippage = 15%
Under Estimation = 1039
Slippage Sprint 6

Total Tasks= 17

Moved Tasks = 0

Task Slippage = 0%
Under Estimation = 0%

Team Estimation vs. Team Actual 
		Actual
	Estimation

	Chad VerDow

	9837

	7080


	Dustin Keller

	9219

	3915


	Mike Starukhin

	14450

	8720


	Nick Dziedzic

	8034

	6280


			
	Team totals

	41540

	25995



	
	
	

	Estimation Error =  37.4%
	
	


HTA Analysis 
Change Story Status

Version 0 
3 - 8 operations

Final Version
2 operations 

Final Version 1.5 - 4 times faster 

Change Story Owner  

Version 0 

4 - 20 operations
Final Version
2 operations
Final Version 2 - 10 times faster 

Choose Story Board Window

Version 0
2-3 operations

Final Version
1-2 operation

Final Version 1 – 2 times faster 

Story Board Updating Completed Field
Version 0

3 operations

Final Version

1 operation
Final version 3 times faster


Overall Improvement for effective task of the program is 1.875 to 4.75 times faster on tasks with differences in amount of operations it takes to implement them. 

